
Intent, Implementation and Impact  

Intent  

• Ensure a coherent, well -sequenced maths curriculum  that builds fluency, 

reasoning, and problem-solving through mastery pedagogy. 

• Align teaching with national curriculum expectations  and mastery principles. 

• Develop teachers’ and children’s confidence. 

 

Implementation  

• Use high -quality schemes  and adapt them for school context. 

• Provide CPD for staff  on mastery, manipulatives, and reasoning strategies. 

• Monitor teaching through lesson observations, book looks, and pupil voice . 

• Ensure consistent use of concrete -pictorial -abstract (CPA) approach  across 

year groups. 

 

Impact  

• Pupils show secure understanding of concepts , not just procedural knowledge. 

• Assessment data  shows progress and attainment in line with or above national 

expectations. 

• Pupils demonstrate confidence and enjoyment  in maths. 

• Evidence from work scrutiny and pupil voice  confirms  

 

 

 

 

 

 

 

 


