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Birmingham Diocesan
Multi-Academy Trust

SEND STRATEGY
PRINCIPLES OF BELONGING
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Dignity for ALL Together we thrive . Celebrating every success
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Great destinations, different journeys
All empowered to enact change



At Coleshill...

v every child belongs to a class

v every child belongs to our community
v every child deserves ambitious learning
v every child deserves expert teaching

v every child deserves specialist support
v every child deserves to flourish




Ouur vision for Tnclusion al; Coleshill

Academic
Qutcomes

Social &
Emotional
Development

Community
Independence
and the world
of work



Owr vision lor [nclusion al, (loleshill

Where are we now??

OFSTED:
“Leaders have a robust oversight of inclusion. They monitor the success of the
support strategies in place, making careful and timely changes where needed.

L eaders make sure that all pupils feel they belong and take an active partin
school life.

Leaders have been particularly diligent in ensuring that pupils with the highest
levels of need get the support and provision that is suitable for them”.



Our nei eps

How can we make provision even better for children with the greatest
level of need?

The research tells us children make the strongest progress when they receive
* High-quality teaching

* Timely specialist intervention

Carefully trained adults

Consistent approaches

Support matched precisely to need

A teacher-led model



« My child will remain a valued member of their class.

« My child’s EHCP will continue to be followed and progress made towards
their targets

* My child’s provision will continue to be personalised to their needs

* Decisions will always be made individually.



C OF E PRIMARY SCHOOL
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WE LOVE. WE HOPE. WE BELONG.

ENHANCED PROVISION:

WE LOVE 2\ WE HOPE / :\ WE BELONG

Every child is known, “ o | We believe in every m Everyone is part of

valued and cared for. o _‘.:;3' child and their potential. 2 ¢ >/ our school family.
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: GROWING INDEPENDENCE -+ BUILDING BELONGING + UNLOCKING POTENTIAL

At The Oak, we believe every child deserves the opportunity to flourish within a

nurturing, ambitious and inclusive environment.

A

Our vision is to provide specialist support within our mainstream school, ensuring children
feel safe, valued and inspired to reach their full potential while remaining an important

part of our school family.

/8\

A_&

S—

EVERY CHILD IS EXPERT TEACHING A CALM ENVIRONMENT PREPARING FOR
KNOWN, VALUED WITH HIGH %22?:‘; RELTA:}IJCS)LES&PS TO LEARN AND LIFE BEYOND
AND CELEBRATED EXPECTATIONS REGULATE PRIMARY SCHOOL



'. “rmmaocs  QUR CHRISTIAN VISION & VALUES

God's love,
we grow- amé flowrish togelher. 4P At The Oak, our values shape everything we do. 4§&

WE LOVE WE HOPE WE BELONG

Relalionships First tHigh Aspirations Every Child is Part
Love means putting relationships fs’r gm% Ch,(,ld Gf OW SC/LG—O'L Famcl#

and independence.

i i i i . 2 We access the wider life of the
We build trusting relationships :@,_ Wa adapt learnirig o avery

child can succeed.

at the heart of everything we do. Hope means believing in every Belonging means every child has a place
e =29 child’s potential. where they are accepted and included.
ﬁQﬁ Every child is known, valued #
and cared for. * We celebrate every @ We create a safe,
achievement. nurturing environment.
@ We show kindness, patience Webulicontidence ﬁQﬁ We develop friendships
and compassion. d hd and connections.

school and learn together.

that help children thrive.

The Oak is more than a provision— 4( ‘4\; 2
it’'s a place where children are loved,

inspired with hope, and know they belong.



Our Enhanced Provision
At The Oate
% ENHANCED PROVISION
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DFE GUIDANCE
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Our Enhanced
Provision

At The Oak

Ol TEACHER LED %

HYBRID
E % j O ADAPTIVE THE RIGHT BESPOKE
nk s C ( )) s ENVIRONMENT L!!_] CURRICULUM

TO NEED
Igl ENABLES LEARNING TEACHING
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COLESHILL

C OF E PRIMARY SCHOOL

A

B (()ith Cod's love,

TEACHERS

High quality teaching
and personalised

learning every day. e

EP

Understanding needs,
advising strategies,
removing barriers.

oT

Building independence
through practical
skills and strategies.

VIRTUAL SCHOOL
LAC TEAM
Championing the
education of our
looked after children.

WE LOVE

A team around your child, every step of the way.

Every child is known,
valued and cared for.

AT COLESHILL

SENCO

Leading provision,
coordinating support

PARENTS e
"\ and next steps.

Working in partnership
to support, nurture
and celebrate.

SALT

Supporting speech,
language and
communication.

PLAY THERAPY

Emotional support
through play,
building resilience.

SPECIALIST PROFESSIONALS
SERVICE WARWICKSHIRE

Specialist advice,
guidance and
targeted support.

SOCIAL WORKERS

Working together to
support children and
families.

WE HOPE

We believe in every
child's potential.

WE BELONG

Everyone is part of
our school family.
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ot (Jhall Kesearch [ells (s .

With Ged's love,
we grow and, flourish Togelher. National and international research consistently shows
“&

what works best for children with additional needs.

(2 High-quality teaching Dl | Structured interventions ﬁ-{'—l Independence should be
A_RKA has the greatest impact. improve outcomes. developed, not dependency.

Expert teaching, clear routines and strong 3 Targeted support, delivered in the right way, When we build independence, children
relationships create the conditions where at the right time, helps children build skills, develop resilience, self-belief and the skills
every child can learn and thrive. confidence and independence. they need for life.

EEF Teaching and Learning Toolkit EEF Special Educational Needs in Mainstream Schools EEF Preparing for Adulthood

Summary Report SEND Code of Practice

WE LOVE WE HOPE WE BELONG

Every child is known, We believe in every Everyone is part of
valued and cared for. child's potential. our school family.

‘ ‘ Our goal is not just achievement today,
but confidence, independence and success for tomorrow. , ,



COLESHILL iculum
C OF E PRIMARY SCHOOL cwr %

W‘tﬁ‘ni"ds Zo"z b Every child. Every pathway. Endless possibilities. I
wegow Plouris Dgenes; At The Oak, we provide an ambitious curriculum that is Th; O;k
‘* personalised, inclusive and prepares children for life. AT CovesmLy
ONE AMBITIOUS TEACHER DELIVERED
CURRICULUM AND PLANNED

Lessons are carefully planned
by teachers and outcomes are
constantly assessed to move
learning on.

High quality teaching with the
same ambitious curriculum
at its heart for every child.

MULTIPLE PATHWAYS

Learning is personalised

to meet individual needs
with flexible pathway plans
that adapt as children grow.

HIGH LEVEL RATIO SUPPORT

Targeted, high quality support
to close personalised gaps and
enable progress.

WORK BEYOND
THE CURRICULUM

aly EHCP@ s
OUTCOMES "43 S[OW as gow need, : Life skills, independence and

EHCP OUTCOMES =8
EMBEDDED ¢ §
EHCP outcomes are at the

centre of everything we do,
woven through daily learning. g %

5 = real world learning prepare @
as fast (/AY gou, can = children for adulthood.

SOCIAL, EMOTIONAL AND } " DIRECT TEACHING
MENTAL HEALTH SUPPORT o P \ —s AROUND SOCIAL SKILLS
Nurturing wellbeing through trusted \ | ‘ Explicit teaching of communication,

relationships, regulation strategies . i friendships, resilience and
and personalised support. o P emotional understanding.

WE LOVE v WE HOPE WE BELONG

Every child is known, Qb We believe in every Everyone is part of
valued and cared for. : child's potential. our school family.




@y == Intreducing Our
@w@‘:ﬁw Specialist S EﬁD Teacher ¥

\ 'y We are delighted to @

~ -~ S
I G iIntroduce our

i:? Specialist SEND Teacher (&)
I I who will lead our B

enhanced provision at

The Oak. @

A key step forward in our commitment
£ to ensuring every child is




local, [\elwort 7 peilise

* Woodside - Official SRP for C+|

» Nethersole — Official SRP

» Water Orton - Official SRP for SEMH
» Kingsbury — Support Base

» Bartley Green — Support Base

e Quinton — Support Base

..and many more
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> Excellence
> Ambition
> Expertise
> Courage to make good decisions so that individual’s flourish
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(ith Gods love. we grow and, [lowish Togélher
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